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How do evaluations begin? Describe 
establishing the quarterly 

observation schedule, etc. What 
works best at CSE?
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What do you enjoy most about 
observing all the school interns 

quarterly?
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Describe the mentor team 
evaluation process. What is it like 

rating each intern as a TEAM 
compared to rating individually?
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In what ways did you grow 
professionally through TEAM 

Evaluations?
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How do you think using the Daniel 
Framework for Teaching Tool 
improve your own COMPASS 

evaluations?
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In what ways do you feel supported 
in your evaluator role in the 

Louisiana Tech Clinical Residency 
Program?
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Share some specific school success stories…
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QUESTIONS?


